Systems in Schools (Full Version)
School Level Guiding Questions with System Characteristics
The descriptions of systems associated with School Level Guiding Questions, as well as descriptions of system characteristics, have evolved over several years and represent the current thinking of PDE and intermediate unit educators regarding systems associated with effective schools. The descriptions of systems contained herein will continue to be challenged and refined moving forward: future users of this process will likely find additions, deletions, and modifications have been made. These changes will reflect the evolving thinking of those Pennsylvania educators who are intimately involved in the school improvement process.
CURRICULUM, INSTRUCTION, AND ASSESSMENT SYSTEMS
SLGQ #1 	Is there a system within the school that fully ensures consistent implementation of standards-aligned curricula across all classrooms for all students? 
Such a system, if fully implemented, would have the following characteristics:
1.1 	The curricula for all courses and content areas clearly delineate what students are supposed to know and be able to do, i.e. there are written competencies for all courses.
1.2	The curricula for all courses and content areas for which related State Standards have been established are aligned with those State Standards.
1.3	Teachers across all classrooms consistently base lesson design on the competencies included in the established curricula. 
1.4	All students have the opportunity to demonstrate proficiency in a grade-level core curriculum, supported with interventions as needed. 
1.5	The administrative team has a working knowledge of standards-aligned curricula for all grades within the school.
[bookmark: _GoBack]1.6	The administrative team holds all staff members accountable for consistent implementation of the standards-aligned curriculum.
SLGQ #2 	Is there a system within the school that fully ensures the consistent implementation of effective instructional practices across all classrooms?
Such a system, if fully implemented, would have the following characteristics:
2.1	Research-based instructional practices are implemented across all classrooms and comprise the majority of observed practices in each classroom
2.2	All classroom teachers design standards-aligned, differentiated instruction that reflects challenging learning expectations for all students 
2.3	The administrative team has a working knowledge of effective instructional practices appropriate for all grade levels within the school.
2.4	The administrative team holds all staff members accountable for consistent implementation of effective instructional practices.


System Analysis—School Level Guiding Questions (continued)
SLGQ #3	Is there a system within the school that fully ensures school staff members use standards-aligned assessments to monitor student achievement and adjust instructional practices?
Such a system, if fully implemented, would have the following characteristics:
3.1	Standards-aligned benchmark assessments are used to monitor the progress of student achievement.
3.2	Standards-aligned benchmark assessment results are used to adjust instruction for students whose achievement progress does not meet expectations.
3.3	Standards-aligned assessments are used formatively by teachers and students at the classroom level to provide feedback that is used to adjust ongoing teaching and learning.
3.4	Standards-aligned summative assessment results are used to make program decisions.
3.5	Standards-aligned assessment results disaggregated by learning targets are used to make decisions related to curricular content and instructional practices.
3.6	Diagnostic assessments are used as needed to ascertain students’ strengths, weaknesses, knowledge, and skills.
3.7	The school has scheduled time for school staff to analyze assessment data as it relates to the effectiveness of instructional practices in a timely manner. 
3.8	The administrative team is actively involved in the analysis of student assessment data at the building level.
STUDENT-FOCUSED SYSTEMS
SLGQ #4	Is there a system within the school that fully ensures students who are academically at risk are identified early and are supported by a process that provides interventions based upon student needs and includes procedures for monitoring effectiveness?
Such a system, if fully implemented, would have the following characteristics:
4.1	A universal screening process is in place to proactively identify students academically at risk.
4.2	Diagnostic assessments are used to target appropriate interventions for students academically at risk. 
4.3	An intervention infrastructure exists in the school which identifies appropriate materials and resources that are linked to student needs at all three RTII tiers. 
4.4	The school staff conducts ongoing monitoring of student progress based on appropriate data to determine the effectiveness of interventions.
4.5	School staff members adjust interventions when a student’s assessment results or other measures of performance indicate prescribed interventions have not been effective.


System Analysis—School Level Guiding Questions (continued)
SLGQ #5	Is there a system within the school that fully ensures school staff members monitor attendance and student participation in the learning process and respond with classroom and school-wide interventions when students are chronically absent or disengaged?
Such a system, if fully implemented, would have the following characteristics:
5.1	Teachers and school administrators implement specific classroom and school-wide practices to reengage students who are not actively participating in the learning process. 
5.2	School policies promote frequent monitoring of student attendance data.
5.3	Student attendance data is used to identify students that are chronically absent or late.
5.4	Interventions are provided for students who are chronically absent or late.
5.5	School staff members adjust attendance interventions when a student’s attendance records indicate prescribed interventions have not been effective.
SLGQ #6	Is there a system within the school that fully ensures at least 95% of the students who are required to participate in PSSA testing do so for both Math and Reading?
Such a system, if fully implemented, would have the following characteristics:
6.1	A staff member or team of staff members reviews and verifies, within the time parameters established by the Pennsylvania Department of Education, that all pertinent student information in PIMS is accurate for every student.
6.2	A staff member or team of staff members monitors attendance for each PSSA testing period, tracks those students who are absent, and follows up with those students to ensure they complete all missed PSSA tests during the make-up sessions.
6.3	The leadership team of the school communicates testing dates with students and parents via multiple methods accompanied by messages that indicate the importance of each student’s participation in the PSSA process. 
SLGQ #7	(High Schools Only—Graduation Rate) Is there a system within the school that fully ensures students who enter the school as 9th graders will complete the academic program and graduate in four years?
Such a system, if fully implemented, would have the following characteristics:
7.1	There is a system within the school that fully ensures students who enter the school as 9th graders will complete the academic program and graduate in four years.
CHARACTERISTICS FOR SYSTEM #7 ARE BEING IDENTIFIED.



System Analysis—School Level Guiding Questions (continued)
PROFESSIONAL DEVELOPMENT SYSTEMS
SLGQ #8	Is there a system within the school that fully ensures professional development is focused, strategic and implemented with fidelity?
Such a system, if fully implemented, would have the following characteristics:
8.1	Professional development is based upon needs assessments that are aligned with the school’s instructional priorities.
8.2	Professional development is planned across a 3- to 5-year span.
8.3	Professional development is limited to no more than six priorities. 
8.4	Building administrators actively participate in professional development activities with their staff and can articulate key features of the initiative, including what it looks like in the classroom.
8.5	Classroom practices are monitored to assure fidelity of implementation of professional development initiatives. 
8.6	The majority of professional development resources (time, money and people) are used to support ongoing implementation.
SLGQ #9	Is there a system within the school that fully ensures teachers and administrators meet on a regular basis to use multiple data sources to reflect on the progress of student learning as it relates to the effectiveness of professional practice?
Such a system, if fully implemented, would have the following characteristics:
9.1	The school has scheduled time periods for teachers and administrators to reflect on professional practice as it relates to the progress of student learning.
9.2	School staff uses data meeting protocols to guide the presentation and analysis of data and the documentation and reporting out of findings.
9.3	School staff members collaboratively review multiple data sources, including student work, to collaboratively identify instructional practices that are associated with improved student performance.
9.4	Technology is regularly used to access and analyze information used to inform teaching practice.
SLGQ #10	Is there a system within the school that fully ensures teachers and administrators receive timely, effective support and intervention as needed?
Such a system, if fully implemented, would have the following characteristics:
10.1	All new teachers and administrators complete a required induction and mentoring program.
10.2	There is a system in place that provides support and intervention for professional employees whose practice has been formally identified as being in need of improvement. 
System Analysis—School Level Guiding Questions (continued)
ADMINISTRATIVE MANAGEMENT SYSTEMS
SLGQ #11	Is there a system within the school that fully ensures classrooms are staffed with highly qualified teachers and that student needs drive decisions about teacher placement?
Such a system, if fully implemented, would have the following characteristics:
11.1	All teachers are highly qualified in their content areas.
11.2	Highly qualified and culturally proficient[footnoteRef:1] staff are attracted to the school, hired in a timely fashion, and retained. [1:  “A way of being that enables both individuals and organizations to respond effectively to people who differ from them.” R. B. Lindsey, K. N. Robbins and R. Terrell. (2003) Cultural Proficiency: A Manual for School Leaders. Thousand Oaks, CA: Corwin Press] 

11.3	Expert teachers and specialists are matched with the students most in need.
SLGQ #12	Is there a system within the school that fully ensures the school’s resources effectively address instructional priorities that are aligned with the school’s vision and mission?
Such a system, if fully implemented, would have the following characteristics:
12.1	Essential and accurate student, personnel, programmatic and operational data is obtained and reported out to appropriate staff members in a timely manner.
12.2	Technology is used to access and analyze information that informs decision making regarding the allocation of resources.
12.3	Data is used to guide and justify the allocation and alignment of resources (infrastructure: facilities, technology, human resources, scheduling, etc.).
12.4	Funding sources support the integration of resources to address instructional priorities that are aligned with the school’s vision and mission. 
12.5	Teachers have the resources they need to implement standards-aligned instructional practices. 


System Analysis—School Level Guiding Questions (continued)
SLGQ #13	Is there a system within the school that fully ensures that each member of the school community promotes, enhances and sustains a shared vision of positive school climate?
Such a system, if fully implemented, would have the following characteristics:
13.1	School rules, policies and procedures are sufficient to establish clear and consistent boundaries that support a positive school climate. 
13.2	School rules, policies and procedures are consistently enforced by all teachers, specialists, paraprofessionals and administrators.
13.3	The school leadership team gathers and shares accurate and reliable perceptual data about school climate from students, staff and parents as part of a continuous improvement process. 
13.4	A behavior support team exists and responds promptly and proactively to students with chronic problem behaviors. 
13.5	The school environment is clean and well maintained.
13.6	As a regular practice, teachers and students are recognized for accomplishments in personal achievement, service, and/or leadership.
SLGQ #14	Is there a system within the school that fully ensures the school has partnered with families and the community to support student participation in the learning process?
Such a system, if fully implemented, would have the following characteristics:
14.1	School staff members display through words and actions that they value all children and welcome family and community members as partners and contributors to the teaching/learning process.
14.2	It is not uncommon for teachers and administrators take part in student participation opportunities outside of the school day that support students’ academic and or social needs.
14.3	There is a school plan being implemented that engages families in their children’s school life in a manner appropriate to the characteristics of the families served.
14.4	All teachers communicate on a regular basis with families about their children’s progress.
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