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ANALYZE SYSTEMS
by
 comparing the 
systems in
 the school 
 or district 
to 
systems
 characteristic of effective schools
 and districts
IDENTIFY SYSTEMIC CHALLENGES
that
 are probable causes of insufficient student achievement
PRIORITIZE SYSTEMIC CHALLENGES 
based
 upon 
the systemic
 challenges, if addressed, 
that 
will have the most significant impact upon achievement
SELECT RESEARCH-BASED PRACTICES
that
 have a high probability of diminishing or eliminating systemic challenges
CREATE
 
& IM
P
LEMENT 
ACTION 
PLANS
 
that are designed to
 
institutionalize
 research-based practices
MONITOR IMPLEMENTATION
 
of
 
Action Plans
 using school-identified indicators (evidence) of implementation
DETERMINE EFFECTIVENESS 
of
 
Action Plans
 
using school-identified indicators 
(evidence) of Effectiveness
 
ANALYZE DATA 
to
 identify the school’s 
or district’s student achievement 
accomplishments
 
and
 concerns
The
 Getting Results 
Continuous Improvement
 
Process
) 


